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2010 Summary Annual Report

Ex¢onMobil

Taking on the world’s toughest energy challenges”

2010 Corporate Citizenship Report

Ex¢onMobil

Taking on the world's toughest energy challenges”
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signifies
direction, risk and resource allocation”
(International Federation of Accountants)
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“The increase in extreme weather we
have experienced in New York City and
around the world should be enough to
compel all elected leaders to take
immediate action.”

NYC Mayor Bloomberg on Climate Change



Investor Community Pilot Programme Members
e.g. ROSATOM, Rosneft

NGOs <I R> Industry

Regulators Academia



Build a new way of thinking:
“Integrated Thinking”
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Reporting view point

Backward
(Cycle 1)
Past [1 Present

Past Strategic Objectives

Future-Ornentated

(Cycle 2)

Present O Future

Future Strategic Objectives

Past Risks and Opportunities

Future Risks and Opportunities

Past External Factors

Future External Factors

Strategies

v

Strategies

Past Resources &
Key Relationships

v

v

Future Resources &
Key Relationships

v

Past Financial and Non-financial

Future Financial and Non-financial
Performance

Performance
L
Future Impact on Capitals
ANALYSIS
- of the past value creation and
impact on the future




Integration

Operating context - risk and opportunity

Strategy and business model

Performance and future outlook

Governance

Remuneration



<|R> Examples Database

Over

Example extracts of
integrated reporting
principles

More than

30

Different
organisations
featured

Regions globally
represented



L ONG-TERM
PERFORMANCE RISKS

We group our risks into strategic, financial, operational and external risks, which we believe
could potentially adversely impact our employees, operations, performance and assets,

Throughaut the year we have critically reviewed and evaluated Our assessment af the maost significant risks and uncertainties
the risks the Group faces. This list is not exhaustiva and it is which eould impact the Group's lang=term performance is
likely Lo change as some risks assurme greater imporlance autlined in this sectian of the repart. These risks are nal sel
than others during the course af the year. out inany order ar priority and they do not comprise all the

risks and uncertainties wa face.
Our business risk systems combined with the Board's
ownership of strategic risks ensure that risk management
is ambedded in the business, aligned with our business
maodel and is directly linked to strategic delivery.

STRATEGIC RISK

Strategy fails to meet shareholder expectations

Performance Impact Mitigation process

indicator Ineffective ar poarky-executed sirateqy fails Strateqy focused an delivening Ghana and Uganda develapments

TSR performance ta create shareholder value and to meel and selective high-impact exploration programme. Effective
shareholder expectations, leading to a lo=s of communication with all stakeholders, based onopen and

Executive inwestar confidence and a reduction in the share transparent dialogue.

responsibility price. This in turn reduces the Groups ability ta .

Aidan Heawey access finance and increases wilnerability ta a Progress in 2011

Chief Executive Officer hastile takeawer. Ghana: Since production start-up in 2010 awer 30 million barnels

af ail have been produced. Jubilee Phase 1 development was

Policies and systems camgpleted in Octlaber. Phase 1A develapment received Gavernment
Annual business plan, REM res pansibility appraval in Jansary 2012, Gaod pragress was alsa made in

supparted by corparate functional teams, manthly  appraising the TEN discoveries.

reparting, annual strategqy review, IR pragramme. .
Uganda: Government approsals and the related farm-down transactions

werne campleted in February 2012 . Development planning for the basin
has progressed thrawghintegrated teams with CHOOC and Tatal.

Loss of key staff and succession planning

Performance Impact Progress in 2011

indicator The lass af key staff and a lack af internal Total warkfarce increased by 24% to support continued business

Staff turnawer suwecessian planning for key roles within the grawith. An employes sunsey wias completed and the results wall
Group cawses shart- and medivm-term ke wsed to dewelap targeted impravements in peaple management

Executive disnuplion 1o the business, a8 required . Tailaned training programmes were slsa implemented

responsibility with a facus an develaping caaching and mentaring skills, including

Graham Martin Policies and systems the commencement af a bespake leadership pragramme apen ta

General Counseal Linti v uer walwes, HR functionand palicies, Tullaw managers.

& Company Secratany training and develapmenit.

Mitigation process

Clearly defined peaple strateqy based an culiure
and engagement, alent develapment and rewand
and recoqndtion, tagether with the cantineing
suwecess of the Growp.
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lIRC Regional Networks
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* Integrated Reporting can guide corporate decisions around:
o Transparency
o Stakeholder engagement
o Reporting overload
o “Investor perception”

« 2013 G20 meeting in Moscow

« PP members ROSATOM and Rosneft are showcasing Russian
IR footprint

INTEGRATED REPORTING <IR



Russian Pilot Programme members.
Russian input to IR framework.

IR examples database. :
Support IR at the G20 in Moscow (2013)
www.thelirc.org



http://www.theiirc.org/
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